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THE PORT MANAGEMENT PROGRAMME MAIN GOAL

To support port communities quest for efficient and
competitive port management services to increase trade
flows and foster sustainable economic development

"HUMAN RESOURCES DEVELOPMENT:
THE STRONG LINK IN PORT PERFORMANCE"
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FRENCH-SPEAKING NETWORK
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Empresa Nacional de Administracao dos Portos, S.A.

TRAINFORTRADE
ANGOLA

® Porto de Luanda, Porto Amboim, Porto de Cabinda, Porto de Soyo
® Direccao Nacional de Alfandegas, Unicargas, Mintrans
¢ 31 port managers contrlbutmg to trade facilitation in Angola’s ports communlty
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ENGLISH-SPEAKING NETWORK
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SPANISH-SPEAKING NETWORK
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PUBLIC-PRIVATE-PARTNERSHIP (PPP) MODEL

CORE FEATURES
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SYSTEMATIC METHODOLOGY
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BLENDED LEARNING AND DIGITAL TECHNOLOGY

UNCTAD

* Blended learning

* Networking

*  Flexibility & Outreach
* Multiplier effect
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UNITED NATIONS
UNCTAD

“MODERN PORT MANAGEMENT” COURSE

CORE FEATURES

Human Resources Development Section/TrainForTrade

Training material in French, English, Spanish and Portuguese

240 Heures
8 Modules
Dissertation
Certificate

v" Participants manuals

v" Instructors guides

v" Presentations (PowerPoint)
v" E-platform (chat, forum, downloads)
v" Audio-visuals programmes (DVD)

v Group exercises / Study cases / Role-plays
v Tests (passing score)

v" Reference documentation

v" Evaluation/assessment sessions
v" Local / regional adaptations

v" Port operations visits




PMP KEY RESULTS SINCE 1996

» 4 Port Networks (Portuguese, Spanish, French and English-
speaking)

» Advisory services involving 34 countries and over 200 Port

Community Entities

2930 port managers trained

92 national training and capacity-building cycles

67 workshops for the training of trainers

1218 UNCTAD port certificates delivered oncra )

Port Performance Scorecard (23 indicators)
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Port Performanc
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A roadmap
forport
benchmarks
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THANK YOU

Mark Assaf, Chief

HRD Section / TrainForTrade

United Nations Conference on Trade
and Development

Tel: + 41 22 917 5481

E-mail: mark.assaf@unctad.org
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Chief of Section Knowledge Management Distance Learning
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Debbie Francisco Anne Hocevar

Administrative Assistant Consultant Training Assistant
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Alvaro Moreira Timothy Sullivan

Consultant Consultant

Human Resources Development Section - TrainForTrade
Knowledge Development Branch

Division on Technology and Logistics
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